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21 June 2005
2005 Hurricane Season

Hurricane Condition (HURCON)
Definition and Response

With the start of this year’s hurricane season, it is important that we all familiarize ourselves with the progression of steps to prepare our Eastern Range assets when a storm threatens the Florida peninsula.  As we all learned last year, these are very real, very disruptive events.  Our prompt action in responding to HURCON declarations is critical to protecting the Range and returning to operational status.

This Safety Bulletin is the first in a series of information alerts designed to prepare you to respond to the threat of a hurricane.  Below are explanations of each individual HURCON and a brief synopsis of actions to be taken as HURCON’s are declared.

NOTE:  HURCON’s are declared by the 45 SW/CC to describe the level of storm threat and to initiate the tasks associated with preparing your work environment for the on-set of a major storm.  However, CSR Management may elect to take preemptive actions and initiate preparations early.  Always respond to the directions of your local management.
HURCON IV - Declared 72 hours before the forecast arrival of 50 Kt or greater winds.
CSR actions upon notification:

· Initiate AF Form 1924, Event Log.  (Hurricane Coordinators)
· Inform all personnel of current condition and begin actions according to departmental Hurricane Plan.  (Management/Hurricane Coordinators)
· Ensure all windows and doors can be readily secured. (As directed by Management)
· Survey exterior area for loose objects and plan for their removal or securing. (As directed by Management)
· Inventory preparatory supplies and ensure order is placed for needed items. (Hurricane Coordinators)
· Determine who will be assigned duties as DART member and ensure their responsibilities are understood. (Management)
· Keep vehicles fueled daily. (Management)
· Report progress or any problems associated with preparations to MCC (494-4349) or Safety (494-5155).  (Management/Hurricane Coordinators)
HURCON III - Declared 48 hours before the forecast arrival of 50 Kt or greater winds.

· Inform all personnel of current condition and actions to be taken.  (Management/ Hurricane Coordinators)
· Stow/Remove Antennas.  (As directed by Management)
· Remove or secure all loose objects.  (As directed by Management)
· Ensure any “special” material is available and ready for immediate use.  (Hurricane Coordinators)
· If HURCON III exists before a weekend or holiday, issue instructions for preparations prior to personnel leaving.  (Management)
· Report progress or problems associated with Hurricane preparations to MCC or CSR Safety.  (Management/Hurricane Coordinators)
HURCON II - Declared 24 hours before the forecast arrival of 50 Kt or greater winds.

· Inform all personnel of current condition and actions to be taken. (Management)
· Move desks, filing cabinets away from windows and doors.  Store critical documents in upper drawers. Ensure desk doors/drawers are securely closed. (As directed by Management)
· Close and secure all windows.  (As directed by Management)
· Move classified material to a safe location according to the Security Plan.  (Classified Account Custodians)
· Release of non-essential personnel may occur at this level of readiness.  (NOTE:  This release of non-essential personnel can also come at HURCON III dependent on storm specifics.) (Management/Hurricane Coordinators)
· Follow established CSR guidelines for appropriate time accounting. (All Personnel)
· Protect VITAL records.  (All Personnel)
· Report progress or problems to MCC or CSR Safety.  (Management/Hurricane Coordinators)
· Implement vehicle evacuation if directed by the 45 SW.  (Management/Hurricane Coordinators)
HURCON I – Declared 12 hours before the forecast arrival of 50 Kt or greater winds.  This condition remains in effect until the announcement of an “All Clear” is given by the 45 SW/CC.

· Ensure adequate material/vehicles, supplies, etc. are ready for DART recovery teams when they are called back following storms.  (Management/Hurricane Coordinators)
· Open all power circuits in unoccupied buildings and reduce power in occupied areas as may be directed by 45 SW Civil Engineering.  (Management Directed Only)
· Report progress or problems to MCC or CSR Safety.  (Management/Hurricane coordinators)
· Ensure all personnel have been released and accounted for in final evacuation efforts.  Report completion to CSR Safety. (Management/Hurricane Coordinators)  
This presentation of the progressive steps required to respond to an increasing threat from a hurricane is intended as an overview only. Fore more specific site or system HURCON Response information or for additional in-depth information please refer to the CSR Hurricane Plan located at https://csrweb/csrinternal/Safety/HurricanePlan.doc.
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